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“Comprehensive, 
multi-agency approach 

to transform 
vulnerable, vacant or 
forgotten areas of the 

state into livable, 
walkable, dynamic 

neighborhoods.” 



• Attractive Downtown with a Strong 
Sense of Place 

• Attraction of a mix of businesses – 
shopping, dining, entertainment – 
synergistic, create vitality, jobs, taxes 

• Enhance Public Spaces for Arts & 
Cultural Activities 

• Attract a Diverse Population 



• Downtown Profile & Assessment 

• Vision, Goals & Strategies 

• Downtown Management & 
Implementation 

• Public Involvement 

• Proposed Projects 





• Arts & Culture 

• Mixed Use Projects 

• Historic Preservation 

• Parks & Trails 



• Parking 

• Restrooms 

• Wayfinding signage 

• Parks & Trails – Downtown to Lake 
Connection 

• Affordable Housing – for rent and for 
sale 



• Historic Commercial Core 

• Keuka Outlet 

• Marsh Area 

• Parks 

• Keuka Lake Waterfront 

• 234 acres 





30.07% 

69.93% 

Male

Female

5.00% 

40.79% 

33.75% 

20.40% 

Under
24

25-44

45-64

Over 64

Age 

22.50% 

40.58% 

36.93% 

Under
$50K

$50K-
99.9K

Above
$100K

HH Income 

558 total responses 



54.11% 

33.64% 

4.02% 

8.23% 

Not interested

Might w/ right
Circumstances

Interested

Already Live in
Downtown

Would you be interested in living 
downtown? 

0% 20% 40% 60% 80% 100%

Neighborhoods

Parks

Trails

How often do you walk or bike in the 
following areas? 

>1/week 1/week 2x/month

1/month Periodic Never



Are there other towns, cities or areas that have qualities you 
would  like to see imitated in Penn Yan? 
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HH Income < $15k 
$15k to < 

$35k 

$35k to < 

$50k 

$50k to < 

$75k 

$75k to < 

$100k 

$100k to < 

$150k 
$150k + Total 

Estimated  Monthly Rent + 

Utilities  
< $375 

$375-

$728 

$729-

$1,040 

$1,040-

$1,561 

$1,562-

$2,082 

$2,083-

$3,124 
>$3,124 

Target Rental Units Needed to 

Meet Projected Demand 
384 148 55 188 144 50 23 992 

HH Income < $15k 
$15k to < 

$35k 

$35k to < 

$50k 

$50k to < 

$75k 

$75k to < 

$100k 

$100k to < 

$150k 
$150k + Total 

Estimated Affordable Home 
Value < $37,500 

$37,500-

$87,499 

$87,500 - 

$ 124,999 

$125,000- 

$187,499 

$187,500-

$249,999 

$250,000-

$374,999 
>$375,000 

Target Owner Units Needed to 

Meet Projected Demand 
76 - 1,099 - 128 116 13 464 

Surplus Owner Units  - 1,066 - 71 - - 23 - 

Rental  Housing Market 

Owner Housing Market 

Proposed in 
Current DRI 
projects – 47 (2 
Vacation Rentals) 

Proposed in 
Current DRI 
projects – 18  





• 18 Advanced Phase 

• 3 Residential 

• 6 Mixed Use 

• 3 Cultural / Recreational / Public 

• 5 Commercial 

• 1 Building Fund 

• 14 in Reserve / Standby or eligible for 
future Building Improvement Fund 

 

17% 

33% 

17% 

28% 

5% 

# of Projects – Advanced Phase 

Residential

Mixed Use

Cultural / Recreational
/ Public

Commercial

Building Fund

8% 

40% 
42% 

7% 

3% 

$ of Projects –  Advanced Phase 

Residential

Mixed Use

Cultural / Recreational /
Public

Commercial

Building Fund



Consultant & 
Applicant 

Project 
Development 

Feb/March 

LPC Meeting – 
Preliminary 

Slate  
February 26, 

2019 

LPC Final 
Review and 
Final Slate 
Selection 

March 13, 2019 

Final Public 
Meeting  
Week of 

March 18th 

Strategic 
Investment 

Plan 
submitted to 

State 
March 31, 2019  



• Design Question Clarification 

• Consultants not designing projects 

• Verifying costs, uses, codes 

• If selected on slate, each project will have design 
budgets 

• Communication with Applicants 

• Each will review Draft Final Profiles – Costs, DRI 
Requests, Scope, Benefits, etc. 

• Profile and Project Development – applicants & 
consultants - meetings, revisions, refinements, matches, 
feasibility 

 





• Stations around the Room 

• Post–its 

• What you like about project 

• What needs work 

• Circulation, Access & Parking 
Study guest table 


