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“Comprehensive, 
multi-agency approach 

to transform 
vulnerable, vacant or 
forgotten areas of the 

state into livable, 
walkable, dynamic 

neighborhoods.” 



• Downtown Profile & Assessment 

• Vision, Goals & Strategies 

• Downtown Management & 
Implementation 

• Public Involvement 

• Proposed Projects 





• Streetscape 

• Roadway Improvements 

• Trails 

• Parks/Squares/Open Space 

• Public Parking 



• Significant New Development  or 
Rehabilitation 

• Mixed Use 

• Commercial 

• Residential 

• Public, Private or Non-Profit 



• Building Improvement Fund 

• Modeled after NY Main Street 
Program . . . 

• But slightly more flexible . . . 
(i.e. no rent limits) 

• With potentially higher per 
building limits 

• Provides funding for projects that 
are smaller 

• Interior & Exterior renovations 

• Max total fund = $600,000 



• Physical  - (i.e. not websites, 
branding campaigns, etc.) 

• Signage - Public 

• Gateways 

• Directional 

• Banners 



• Site Acquisition 

• Projects without Site Control 

• Not owned by applicant 

• No agreements, purchase offers, 
etc. to own 

• Studies, non-physical projects 

• Paying back loans 

• Training 

• Operating & staff costs 

• Pre-award costs 







Downtown Penn Yan is the key for 
future economic prosperity. As the 
center hub of business and recreational 
activity, the revitalization of Downtown is 
the key component of our economic 
development plan. We believe focusing 
on leveraging our natural assets, 
capitalizing on our craft food and 
beverage industry, using the local art 
scene as an economic engine and 
capturing the intellectual capital that 
lives and vacations here will drive short 
term success and insure long term 
economic health and vitality. 





• Historic Commercial Core 

• Keuka Outlet 

• Marsh Area 

• Parks 

• Keuka Lake Waterfront 

• 234 acres 



• 19 Total Active 

• 2 Residential 

• 9 Mixed Use 

• 3 Cultural / Recreational 

• 4 Commercial 

• 1 Municipal 









• Applicant & Property Info. 

• DRI $ Request 

• Narrative, Cost, Benefits, Plan 
Consistency 

• Optional: Pro-Forma, renderings, 
financial commitments. 

• Release 11/9 ; due 12/10 



• Applicant & Property Info. 

• Contact Info. 

• DRI Property Location, size 

• Vacancy 

• Taxes 

• Copy of Deed – Site Control 

• DRI $ Request, Total Project The LPC Committee understands the time period to 
provide information is short. Consequently provide as 
much information as you have by the due date.  



• Property/Project Size – sq. ft. & units 

• Estimated Costs – construction, soft costs 

• Schedule 

• Before photos 

• Benefits & Consistency with Village plans 

• Implementation – Who, experience, 
partners 



• Renderings, Site Plans, Graphics 

• Pro-forma 

• Financial Commitments proof 

• Code compliance proof 



• All Village Taxes Paid up to date: 

• Property 

• Water/Sewer 

• All properties owned in Village 

• Regulations 

• Environmental (SEQR) 

• SHPO 

• MWBE 

• Local 



• Provide information in the narrative to 
answer these questions 





• Questions 

• Ed Flynn 

• 585-295-6285 

• eflynn@labellapc.com 

• Submission 

• Village Hall (paper) 

• eflynn@labellapc.com 
(electronic) 

mailto:eflynn@labellapc.com


RFI 
Application 
Submittals 

12/10/2018 

Consultant 
Team reviews 
& “perfects” 

LPC Reviews 
December 

meeting 

 

Consultant 
Assignments 

December 

Consultant & 
Applicant 

Project 
Development 

December – 
Feb 

LPC Review – 
Narrow Down 
to Draft Final 

January 

LPC Final 
Review and 

Slate 
Selection 

March 

1. Eligible & 
Transformative 

2. Eligible & 
Building Fund 

3. Eligible and not 
transformative 

4. Ineligible 

1. Project Definition / 
Refinements 

2. Cost Estimates 
3. Renderings 
4. Pro-forma 
5. Permits / Regulations 
6. Schedule Implementation – 5 

years max 
 




